Six Thinking Hats

RED HAT

WHITE HAT

BLACK HAT

How do you feel about
this topic?

What are the facts about
this topic? What do you
know or want to find out?

What are the negative
thoughts / disadvantages
/weaknesses of this topic?

BLUE HAT

GREEN HAT

What new ideas have been
~ generated? What is
| possible?

YELLOW HAT

N What are the positive
ideas / advantages /

- strengths?
- g

How has your thinking
~ changed about this
topic?




